
 

 

Minutes of Special Board Meeting – Norway Lake Park ; January 20, 2016 
 

The meeting was called to order by Clerk Oman at 6:02 p.m.  The Pledge of Allegiance was 

recited by all in attendance. 

Roll Call – Wille, Steinbrecher, Sundholm and Oman all present.  Absent: Bob Mattson. 

Also attending:  Jeanie and Paul Johnson, Amy and Dan Steele, David Mattson and Gabe 

Johnson of Felch Township.  Angie and John Mattson of Sagola Township. 

Citizens Time was offered no one addressed the board. 

Many items were discussed in an informal manner at meeting, with all in attendance providing 

input on each subject during the time of discussion.  The following list of items has been 

prioritized and is listed in order that they should be completed.  This will enable the township 

board to budget, approve, and expend funding necessary to get the park opening and 

operational. 

On a motion by Sundholm supported by Steinbrecher; Oman is to post an Ad to accept letters 

of interest for a campground host and/or a park maintenance or manager.  Letters are due to 

the township board for review at its regular meeting February 1, 2016.  The idea is to have 

those who may be interested, propose to the board how they would manage, maintain and 

oversee the park and disclose what the costs would be.  The same ad will ask anyone willing to 

serve on a Park Committee to also submit letters of interest.  Depending upon what is received 

by the board it hopes to establish a Park Committee to meet at least annually and provide the 

board with guidance on park improvements operational policies and procedures. 

Pre-opening well and water distribution system inspection and 2-water samples must be 

completed before we can open the campground to the public.  D. Oman will assume the task 

this year and coordinate it with the Health Department as soon as weather permits. 

Darrell Oman will assume responsibility to take and report the required routine Public Water 

reports with DEQ and Local Health Dept. until such a time park management has been decided. 

Cleanup of grounds, rake and dispose of leaves.  Options at this time are the County Sheriff’s 

work van or the North Dickinson School Middle and High School Students or hire local high 

school students.  More discussion will be needed at the regular board meetings. 

How to establish Campground Rules?  The clerk will get a copy of the counties existing rules for 

the park.  The board will use those rules as a basis to draft a resolution establishing the 



 

 

townships campground rules.  The said resolution will be posted at the campground check in 

station. 

How will we ensure enforcement of rules?   If park management cannot bring a visitor into 

compliance with the board’s rules, Law enforcement will be called.   In absence of a formal 

ordinance adopted by the township board, it was felt that the rules adopted by the board will 

have state or federal laws that already exist.  Enforcement authority and consequences for 

violation of those laws already exist.  Should this prove in the future to be inadequate, then at 

that time a formal ordinance with the effect of law will be considered by the board. 

Locate underground electrical.  Oman stated that the county already notified the township that 

they do not have any records of the electrical system at the park.  Dan Steele stated that G. 

Brooks electric installed the underground, and the code would have been to bury at least 2 feet 

deep.  D Oman will contact Brooks Electric see what information he has and check with the 

utility companies to see if we can get them to locate them and report back to the board. 

Dan Steele, John Mattson, Paul Johnson and David Mattson all agreed to volunteer to go to the 

park and map out the 20 campground sites and place stakes to mark each site as soon as 

weather permits this spring. 

Need to repair or replace damaged campsite signs and posts.  New metal sign posts will be 

ordered and available for installation in the spring during the same time the site lots are 

established and marked. 

Inventory of picnic tables will be completed this spring so we know what we need.  It was 

agreed at least one per camp site and then extras in the picnic areas and pavilion. 

Inventory of camp fire rings will be taken in the spring.  Agreed that at least one burn ring per 

campsite needs to be provided by the township. 

Darrell Oman agreed to I inspect the playground equipment as soon as weather permits to 

determine if repairs might need to be completed prior to opening.  Once the inspection is 

completed it will be submitted to the board for review and action as may be required. 

Campground Rates:  On a motion by Steinbrecher supported by Wille a rate sheet needs to be 

drafted and presented to the board prior to publishing.  The consensus of the board is that 

rates sheet will reflect $12.00 per day for all campground sites.  A discount of one free night on 

the 10th night if 9 days are paid, and 2 additional free nights on the 20th night if 18 days are 

paid, and four additional free nights after 26 nights are paid.  To take advantage of the 

discounted rate, extended stay fees must be pre-paid prior to campsite setup and at the first 

time of registration.  All voted in favor. 



 

 

Darrell Oman will research vendors and then order payment envelopes after the rate sheet is 

approved by the board. 

Establishment of payment collection, accounting and accountability system will be determined 

at a future board meeting. 

Add the park buildings to the township insurance.  D Oman will contact the townships 

insurance agent.  However we should wait until we receive the deed to the property to add the 

buildings.  The estimate provided by the township agent was $250.00 per year increase of the 

premium already being paid.  It will cover the VFW Building, Pavilion and Pit toilet buildings. 

Pump out, prepare and maintain pit toilets.  Stenberg was contacted.  They quoted $350.00 per 

instance for pumping for both pit toilet houses.  It was recommended by Stenberg that they be 

pumped, recharged with water and chemicals added 4 times per year. 

Trash Removal and disposal.  Watson Disposal was contacted for an estimate.  On a motion by 

Oman supported by Sundholm.  Watson will be contacted to deliver four curb side containers 

(approx. 55 gallon size each) They will start by emptying containers 2 times per week at a cost 

of somewhere around $100.00 but not to exceed $150.00 per month.  We can adjust the 

number and type of containers as well as frequency they are emptied as needed once it is 

opened and operational.  It was suggested a fence or containment area for trash cans be 

erected. 

Change the electrical service billing from the County to the Township.  This will be 

accomplished when the deed is received from the county. 

Maintenance equipment, tools and supplies was discussed.  The results were that it is the 

consensus of the board to purchase equipment rather than try and coordinate mowing of the 

Felch Community Center, and or Cemetery with the park and hauling equipment back and 

forth.  Equipment identified as needed at this time is a lawn mower, weed trimmer, blower, 

rakes, shovels and cleaning supplies. Said equipment and supplies shall be purchased by the 

township for use at the park and stored on-site.  How to obtain a building to store the 

equipment, tools and supplies is still to be determined.   Oman will obtain quotes for the cost 

for the purchase and delivery of a prefabricated building so the board can compare the costs 

with having a building constructed on site.   The location of where the building will be place is 

to be determined at a later time. 

The Campground License for 2016 calendar year has been received by the clerk. 



 

 

The above items have been identified as required to be completed in order to open the park.  

Once the above items have been completed and costs are known and budgeted. The below 

items are issues that will be addressed.  Budget made and planned for completion.  

Weeds in the swimming area:  The Dickinson County Soil Conservation District was contacted by 

the clerk. They informed us that it is very near completion of a study of the Norway Lake. They 

are willing to come out and provide a presentation to the board of its findings, 

recommendations and are willing to assist us in coming up with options to control the weeds.  

Oman will contact them and see if it possible that they present at our February regular meeting. 

Repair and or replacement of posts between roadway and play field is needed. 

Volleyball Court repairs, updates, replace net? 

Basketball Court – Surface repaired/replaced and install baskets. 

 VFW Clubhouse?  Execute a lease with local VFW. 

Changing Room built into existing Pavilion? 

Is an upgrade of the electrical needed? 

Is the replacement of the well needed? 

Establish and make available public WiFi in the campgrounds? 

How can we promote the park and campgrounds? 

Picnic areas on the lake side of the park should the grills be replaced and picnic tables added? 

Citizens Time was offered.  Mrs. Jeannie Johnson and Mrs. Angie Mattson stated they were 

pleased with how well the meeting went and offered assistance in park improvements. 

Board Member Privilege – Kevin Sundholm thanked all who attended and stated there was a lot 

of good input.  Greg Wille expressed his thanks to all citizens and stated it was really nice to see 

so many people interested in the park.  Everyone agreed it was a very good and productive 

meeting. 

K. Sundholm made a motion to adjourn supported by M. Steinbrecher.  All voted Aye.  The 

meeting was adjourned at 7:40 p.m. 

 

Darrell J. Oman, Felch Township Clerk. 


